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Transforming Children’s Services
ELL Staff briefing:  
Version 1: 26 August 2008

	Has TCS been approved?  
	No, the Council has not yet made any decisions with respect to TCS.  We have only been given approval for this engagement process.    



	Is there any point in contributing to this process?
	Yes your views are really welcome.    We need constructive dialogue with people who are in school and/or working with children everyday … if you don’t like a proposal, tell us why and tell us how you think it could be better.   Do take the opportunity to participate.



	Where can I find out more about TCS?
	There is a wealth of information on TCS on the council website:  www.scotborders.gov.uk/tcs and we also have CDs with all if the information on.   Copies of the CDs are being sent to schools and libraries for staff and the public to read.   If your work base does not have a copy of the CD please ask your line manager to contact Jill Haldane on 01835 824959 for a copy.


You can also get more information on the proposals by attending one of the meetings arranged for staff.  We have two types of meetings:

· Schools -  where the focus is on proposals for children and school staff
· Community Services - where we will be exploring if transferring most of Community Services to a not for profit trust is the best way forward.


	When are the meetings for school staff?
	Staff meetings for schools and school support teams are

· Eyemouth HS – 5pm on 28 August

· Selkirk HS – 5pm on 4 September

· Earlston HS – 5pm on 9 September

· Gala Academy – 5pm on 11 September

· Hawick HS – 5pm on 18 September

· Peebles HS – 5pm on 18 September

· Jedburgh Grammar – 5pm on 23 September

· Kelso HS – 5pm on 24 September

· Berwickshire HS – 5pm on 29 September

All staff meetings start at 5pm.   After each staff meeting there will be a similar session at 7pm for parents and the public.


	Which meeting can 
I attend?
	You can attend whichever meeting is most convenient for you – either nearest to your place of work, or your home and either a special staff session or a public meeting.  


	When are the  meetings for Community Services Staff?
	Staff meetings for Community Services staff are shown below and each starts at 5pm:  

· Tait Hall, Kelso - 16 September 
· Burgh Hall, Peebles - 25 September


· Volunteer Hall, Galashiels -  2 October 

· Tower Mill, Hawick -  9 October


· Berwickshire High School - 14 October 



	If I attend a meeting will I still have to send my views in writing?
	Yes you will need to respond in writing.  Our meetings are information sessions.   We will explain key proposals and give you a chance to talk about ideas you may have.  

But we are not formally recording your views at these meetings.  So, if you want to participate you must send us your views in writing - by email to  reviewsc@scotborders.gov.uk; by letter to
the Director of Education, or by completing a response form. 



	Will you be covering all of the proposals at the meetings?
	No, the meetings will only focus on a few aspects of the project.   The project itself is far too big to be covered by one or indeed several meetings.  

If you have specific questions on any aspect of the project that is not covered at your meeting you can email these to the Project Team at reviewsc@scotborders.gov.uk – or in writing to the address at the end of this briefing note.

	Will these meetings explain what will happen to me?
	No at this time we are not talking about any proposals for individual members of staff – but we believe that for the vast majority of our staff there will be no change to their working arrangements.  At the moment we are only seeking views on the principles and ideas from the project.


	What about if my job changes – what happens to me?  How will I be redeployed?
	For all staff (excluding teachers) a protocol on transferring or redeploying staff was approved by Council last week.  Your head teacher or line manager can provide you with a copy of this.

For teaching staff, colleagues in Human Resources are beginning work on a similar protocol for teachers.  This will be discussed in detail with the teachers’ representative bodies.


	If jobs changes does this mean there will be redundancies?
	We will do everything we can to avoid this and at this time we do not anticipate any need for redundancies – we always try to redeploy staff.  But like any employer we cannot rule redundancies out completely.




	Will you tell us at the meetings who will be the headteachers for schools that are going to share headteachers? 
	No.  We have not got into that type of detail yet.  At the moment we are only seeking your views on the principles and ideas from the project.

If after this engagement process, Council gives us approval to go ahead then the next step will be to talk in detail to our staff about how we put this into effect – and have conversations with headteachers and Parent Councils about individual schools.


	Will you be talking to us at the meeting about the process for recruitment for the new Leaders of Learning?
	Not at this time. This will be included in the teachers’ protocol.

If the recommendations are approved, we will be talking in detail to our headteachers, through our Learning Communities, about their requirements across all schools… and reaching shared decisions on the expertise we need for these new roles.



	Will staff be on conserved salaries if they are no longer a PT?
	Information on this will be included in the teachers’ redeployment protocol – this is being prepared by Human Resources and will be discussed with the teachers’ representative bodies before being finalised.   

The intention is to submit the protocol to Council in November, at the same time as elected members consider the final report on TCS.   Elected members will then be able to consider the impact on staff when making their decisions.

	Might I have to work in a different school?
	Yes this is possible … but for most staff there will not be any change.    Change of workplace location is covered in the new protocol for non teaching staff and will be covered in the protocol being prepared for all teaching staff.

	
When will you know more?
	We will be listening to the views of staff and parents up until 27 October – we will then be finalising our proposals and Council will take its decision on whether the whole project, or perhaps just certain aspects are to go ahead.

If approved we expect to begin discussions in December through to February with staff on their future and with headteachers and parent councils about individual school arrangements.



	If approved when would it all come into effect?
	For schools the changes would come into effect from August 2009.  The timescale for proposals on Community Services will take longer and if agreed, are unlikely to be implemented before 2010.
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